GWINNETT PLACE
COMMUNITY IMPROVEMENT DISTRICT (GPCLD)
REGULAR BOARD MEETING
CGwinnett Commeree Center
First Floor Conference Room
3700 Crestwood Markoway

Duluth, GA 30096
December 12, 2007

MINUTES
Altendecs
Board Members: Marcy Adams Casey Cofiey Nick Nicolosi
Mark Williams Glenn Wisdom
Stajl: Joe Allen Dave Rosselle
Consultants: Steve Bitney, Street Smarts, Inc.

Lynn Rainey, Board Counsel
Mark Rountree, Landmark Communications, Inc.

Chairman Mark Williams called the meeting to order at 9:00 a.m. by welcoming
all in allendance.

Mr, Coffey motioned to approve the proposed mecting agenda; seconded by Mr.
Wisdom and unanimously approved.

Mr. Wisdom motioned to approve the November 14, 2007 Board Meeting
Minutes; seconded by Mr. Coffcy and unanimously approved.

Action/Consent Items

Adoption of I'Y 2008 Operating Budget

Following an overview of the proposed FY 2008 administrative, program andl
capital budgets by Mr. Allen, Ms. Adams motioned to approve the overall FY
2008 budget (attached); seconded by Mr. Wisdom and unanimously approved.

Adoption of TAD Resolution

Upon the recommendation of Mr. Allen, Mr. Colley motioned to authorize the
Chairman and Secretary/Treasurer to execule a resolution on behalf of the GPCID
Board of Directors urging the Gwinnett County Legislative Delegation lo sponsor
and pass a local act authorizing the creation of Tax Allocation Districts (TADs) in
Gwinnett County; seconded by Mr. Wisdom and unanimously approved. Mr.
Willjams, Mr. Allen and My, Rainey provided an overview of the Redevelopment
Powers Act under which TADs could be authorized.



Approval of Project Work Order #16

Upon the recommendation of Mr. Allen, Mr. Coffey motioned to authorize the
Exceutive Director to implement Project Work Order #16 between GPCTD and
Sireet Smarts, Ine. as part of the On-Demand Master Agreement for Consulting
Engineering Professional Services to preparc and submit a GDOT Congestion
Mitigation and Air Quality (CMAQ) limprovement Program funding request
application for an amount not to exceed $2.950.00; seconded by Ms. Adams and
unanimously approved,

Citizen Survey

M. Allen provided an overview of the purpose and design of the 400 interview
and 30 question survey instrument. Survey respondents would reflect the
demographic breakdown of Gwinnett County. Mr. Wisdom emphasized that if
the CID is to commit funds to a sceunly program or a more aggressive public
relations campaign in 2008, the C1D needed information to serve as a buscline
upon which to measure the success of such initiatives. Upon the recommendation
of Mr. Allen, Mr. Coffey motioned to authorize the Executive Director to exccute
documents between GPCID and Landmark Communications, Inc. to conduct a
telephone survey of Gwinnelt County residents for an amount not to exceed
$12.500.00; seconded by Mr. Nicolosi and unanimously approved.

Grwinnett Chamber of Commerce Annual Dinner

Upon the recommendation of Mr. Allen, Mr, Coffey motioned to authorize the
Executive Dircctor to purchase a table for the GPCID Board of Directors and
invited gucst at the Gwinnett Chamber of Commerce’s Annual Dinner for an
amount not to exceed $1,500.00; seconded by Mr. Wisdom and unanimously
approved. Mr, Allen asked that Board members submit suggestions for guests lo
attend the dinner. Tnvited guests should include Congressman John Linder and
his wife and GDOT Board member Rudy Bowen and wife.

REPORTS & REMARKS

Treasurer’s Report

Checking Account

November 1, 2007 Beginning Balance: S 23,697.30
November 3(), 2007 Ending Balance: £ 16,2006.16
General Ledger Balance: $ 21.206.16

Money Market Accotint

November 1, 2007 Beginning Balance: 5 68858
November 30, 2007 Ending Balance: Sl 08,354.73
General Ledger Balance: $ 108,354.73



Georgia Fund 1 Account

November 1, 2007 Beginning Balance: $783,577.89
November 30, 2007 Ending Balance: ~ $1,011,603.10
General Ledger Balance: $1,011,603.10

Grand Total for Three Accounts

November 1, 2007 Beginning Balance: $807,963.77
November 30, 2007 Ending Balance:  $1,136,163.99
General Ledger Balance: $1,141,163.99

Mr. Coffey motioned o approve the Treasurer’s report and ratify the November
expenses; seconded by Ms. Adams and unanimously approved.

Board Member & Consultant Remarks
Mr. Williams commented that the CID continues to make good progress with its
various projects.

M. Nicolosi commented on very positive feedback he had received on the
Interstate landscaping project.

Executive Director’s Remarks
Mr. Allen provided information on the following topics:

- Mr Allen noted that the CTD was successful in securing Transportation
Enhancement (TE) funding for its Pleasant Hill Road Pedestrian Mobility
project along the portheast side of Pleasant Hill Road from Breckinridpe
Boulevard to Club Drive and the CID's Satellite Boulevard Pedestrian and
Transit Connector project along Satellitc Boulevard from the Gwinnelt
County Transit Center to Tandy Key Lane. The funds will be used to provide
safety, traffic calming and streetscape enhancements along both roadways in
keeping with the Board’s short-term goals for the CID.

- Mr. Allen provided an overview of the holiday promotional campaign and
provided Board members with samplcs of the postcard mailings that were
sent to 10,000 households throughout November and December. Automated
phone calls were made to those households reminding residents to expericnce
Gwinnett Place again during the 2007 holiday scason.

- Mr. Allen provided results of the on-line survey that is accessible on Lhe
CID’s Web site and noted in the holiday PR campaign.

- Mr. Allen provided copies of letters of support sent to Chairman Banmster
regarding the Solid Waste Management Plan under consideration by the
Board of Commissioners and to Gwinnett Medical Center supporting their
efforts related Lo the certificate of need application for open heart services.

- Mr. Allen provided updated information on the transit study prepared for the
Gwinnett Place and Gwinnett Village CIDs by MARTA. Information



regarding the Gwinnett County Transportation poll was distributed to the
Board members.

- Mr. Allen provided a status update on the implementation of the first phasc of
the Signage and Wayfinding Master Plan. All banners have been installed
and the construction of the five galeway monuments will be compicte before
the end of December. :

_ M. Allen noted the maintenance log and status report in the Board packages.

- Mr. Allen reminded the Board members that throughout the past several
months, teams of business and civic lcaders have served on stakeholder
steering committees to assist the Gwinnett Village and Gwinnett Place CIDs
craft a distinctive redevelopment vision for each area. Mr. Allen referenced
the e-mail message sent to all Board members that contained a draft copy of a
proposed Gwinnett C1D Mixed-Usc Redevelopment Overlay District
ordinance, the draft design guidelines and a summary presentation Lhat was
made to the C1D's siecring commillec at their November 20, 2007 mecting.
Mr. Allen asked each member to review the documents and note any
chunges/deletions/improvements that they would like to see incorporated into
the proposed ordinance and provide that input to Mr. Allen no later than noon
on January 4, 2008. Mr. Allen noted that by working in partnership, the
combined goul of each CID has been to create a document that is a win-win
scenario for the private sector by offering density incentives and a regulatory
process that is manageable [or the public agencies. Based on the work of the
committees combined with the expertise of the CIDs’ consultants, CI1D staff
thinks that the proposed ordinance will indeed improve the prospect of
redevelopment by allowing for greater density through a scries of incentives.
Through this plan, mixed-usc redevelopment will be allowed as of right, and
public improvements such as streetscape improvements, interconnected
roadways, structured parking, public art and shared open spaces made by
developers will gain additional density benefits for a redevelopment mitiative
in the CID arcas. The CID's steering commitlec members, private-seclor
developers, the Council for Quality Growth staff, public administrators and
other intercsted parties will also be reviewing the document and providing the
CIDs with their input by January 4, 2008. The CIDs plan to host a public
information meeting on January 29, 2008. Following {hat meeting, the CIDs
will jointly submit the ordinance to each CID’s Board of Directors for review
and adoption in early February. The document will then be sent to the
Gwinnett County Board of Comunissioners and the Norcross City Council in
early March 2008 for their review/action.

_ M. Allen referenced the numerous editorials and articles noting the efforts of
the Gwinnett Place CID during November and December.

Public Commenis
Mr. Kevin Do provided the Board an overview of plans for the annual Vietnamese
New Year's Celebration Lo be held February 10, 2008 at the Gwinnett Prado area.



This event is sponsored by (he Vietnamese American Community of Georgia and
expects to draw 3,000 guests to the festival.

The next Board mecting will be held February 13, 2008 in the Gwinnett
Commerce Center conference room beginning at 9:00 a.m.

The meeling was adjourned by unanimous acclamation at 9:55 a.m,

Approved by the Board this
’[_._da}r of , 2008.







